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About Me (Duncan )

. Lived in Biigtigong all my life.

. College Graduate ( Fish and Wildlife Technician, Sir Sanford Fleming, Lindsay ,
Ont)

« Three children. Nine grandchildren. Two great grandchildren.
« 24 years in Biigtigong Council. 12 years as Biigtigong Chief.

« Worked 36 years in Pukaskwa National Park. Worked in Mining and Forest In-
dustry.

. Experienced in all aspects of politics from the community level to the National
level.

. Honest. Hardworking. Empathetic. Patient. Humble. Respectful and Fair.
« Have the interests of ALL Biigtogong members at heart.

« Have negotiated the land claim, personally, since 2017. ( 8 years ) And have ob-
tained, for Biigtigong, significant offers of money and land from Canada and
Ontario
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Biigtigong’s Land Claim

Our Land claim was launched in 1979 when Biigtigong realized that they were
not signatories to the Robinson Superior Treaty.

Took the claim to court due to it being rejected by Canada.

Based on the strength of claim Ontario wanted to negotiate. We, and | personal-
ly, have been negotiating since 2016 -17.

We have made significant progress since that time. However, Ontario is now
holding things up.

Negotiated compensation for loss of use of the land since 1850 from Canada.
Please see the version of my paper | have posted on the portal with numbers
for Biitigong members eyes only.

Negotiated an Offer of land from Ontario. See portal for amount.

We are ready to settle the land claim but Ontario remains a problem by not
wanting to discuss settlement.

We have filed motions in court to force Ontario to:

1 Protect our candidate lands from development.

2 Force Ontario to the settlement table to discuss terms of the settlement.
Justice Fitzpatrick will hear the motions we filed on Jan 12th.and 13th , 2026.

Once we agree to terms we can then look at signing the treaty. But we will need
it ratified by the people.
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Once we sign the treaty and adhere we will then be eligible for that annuity
money.

Contrary to what some people believe Biigtigong does not have that money. We
will only be eligible for the money after we sign the treaty. The Crowns, both
Canada and Ontario, hold that money in their accounts. It is all dependent on
our signing and adhering to the treaty.

You all saw 5 communities collect annuities in the summer of 2025. These com-
munities were signatories to the treaty. These communities are: Fort William,
Gull Bay, Michipicoten, Red Rock ( Lake Helen ), Whitesand and AZA.

We are not signatories to the Robinson Superior Treaty of 1850. We are in an
Aboriginal title land claim along with Netmizaagimig, Pays Plat, Rocky Bay,
Sandpoint and Long Lac 58. None of these communities are entitled to annui-
ties until they sign the treaty and adhere.

Once we get the land claim settled we will then be entitled to the annuities. We
will then discuss what to do and will vote on it in a referendum.

That is the only fair way. No Chief or council candidate can make promises on
what to do with it. If they do then they are misleading you. Only the people can
decide and the people will decide.

The loss of use money ( see the portal for the amount ) and the land and the an-
nuity money will all be ratified by the people in a referendum. As well, the people
will decide what to do with it.
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Meeting with Deputy Minister Raj Dhir of Indigenous Affairs and Economic Reconcilliation
Sept 24, 2025.

=  Our motions placed before the court are starting to have an effect.

= The Dep Minister indicated to me that Ontario wants to resolve the issue “as soon as possi-
ble”.

= | am confident that Ontario will want to come up with an agreement before the Jan 12/ 13
date. They will not want to go to court.

= | will continue to put pressure on him and on Ontario to ensure that we get an agreement
sooner rather than later.

= | will continue to update everyone.




YOURVOTE

Engagement and Transparency

Biigtigong engages and consults with its people. Probably more than any other community. In the
period 2021 to 2025 here are the engagement / consultation numbers.

Department Number of Engagement Sessions
Sustainability ( Lands and Resources ) 220
Community Development 14
Capital / Admin 8
Social Services 2
Education 2
Total Engagement sessions 246

Financial audits are available online. There is nothing secret about them. They are also available
for viewing.

We have also updated the community 4 times on the land claim in the last 2 years.

Website Portal

= We have also created a Biigtigong members only portal on our website to post sensitive infor-
mation that should be seen by Biigtigong people only and not the general public.

= Creating access to the portal is easy. All you need is your status card and a photo. If you
have problems phone 807 229 1749. The girls can help you.
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Major Projects Completed 2021 to 2025




Biigtigong Nishnaabeg Community Projects Overview

Project Year Funding Source Completed
OSR Rent payment by APS
1 APS Garage 2021 Yes
covers cost
Community Development .
2 . 2022 Program funding Yes
Office
Expected completion
3 Covered Arena 2022 NOHFC /FedNor / OSR —December 2025/
January 2026
4 Elementary School 2022 ISC Yes
E H 2
5 mergency omes ( 2022 Program funding Yes
micro homes}
6 Asset Compound 2023 OSR Yes
7 Counselling Office 2023 Program funding Yes
Staining & permitting
ocutstanding —
Impact Assessment .
8 Cultural Center 2023 completicn target -
Agency of Canada .
late spring / summer
2026
9 Lifestyle Center 2023 NOHFC/ISC Yes
Indi Servi
10 Water Project 2023 ndigenous erylces Jan-26
Canada / Province
- ) OSR/ Program funding —
11 Territorial Cabins 2024 Yes
Umbatta and PNP
19| 9BedroomWomend& {0, CMHC Winter 2025
Children Shelter
13 Band office upgrades 2024 OSR Yes
Community & Highway
14 . 2024 | CDC - Industry Agreement Yes
Signs
Cul de Sac - 6 micro )
15 2024 ISC Spring 2026
homes
Environmental Sampling .
16 N 2024 Program funding Yes
facility
17 Firehall Extension 2024 | CDC - Industry Agreement Yes
18 Health Center Garage 2024 Program funding Yes
19 Pavillion 2024 Program funding Yes
20 Senior complex 2024 ISC /OSR Summer 2026
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Major Projects Overview cont’d
21 Social Services Garage 2024 Program funding Yes
22 Social Services Offices 2024 | CDC - Industry Agreement Yes
Youth Cent
23 ou enter 2024 Program funding Yes
Improvements
24 5 homes 2025 ISC/CMHC Summer 2026
. . Project tc commence
25 Access Road Repaving 2025 Program funding i
spring 2026
Boat Launch — 1st phase - i R
26 i 2025 OSR Winter/Spring 2026
Design Study
Butcher Shop (food
27 sovereignty} 1> phase 2025 Program TBD
plan/Design
CDC - Industry Agreement | 13t
28 |Pow Wow Ground Upgrade] 2025 Y A8 17 phase d(_)ne / next
/ PRDC phase Spring 2026
Rural Markers — emergency
29 . 2025 ISC/OSR Fall 2025
markings
Warehouse exterior
30 2025 OSR Start 2026
upgrade
Urban Park - Design;
31 secure funding through 2025 | CDC - Industry Agreement Spring 2026
applications
N Subdivisi F iblit
32 ewsu I;ItSISn easibuty 2025 Program funding Fall 2025
udy
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Political Platform 2025 to 2029

Extensive experience is needed as a Chief of a First Nation Community.

| have 24 years in council and 12 years experience as chief.

In the past, I’ve taken Gr 12 high school students on these political trips so that they
can also gain the necessary experience, this is something | will continue to do moving into
2026 and beyond.

Strategic Planning

Strategic planning sessions will continue in 2025 and 2026 and into the future. We use
strategic planning sessions to determine the direction of the community and to provide guid-
ance to senior managers and staff and to determine where to allocate resources. As it has
done in the past, the strategic plan, will help us engage our community members on long term
visioning and planning for Biigtigong. We will share more information with the community as it
becomes available.

A wide range of topics is usually covered in the strategic plan it scopes out the general direc-
tion of our community and if you have a topic you want to put up for discussion please attend.

Our latest Strategic Plan can be found on Biigtigong’s portal.

Youth Council

Youth council has fallen by the wayside. It needs to be revived.
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Political Platform cont’d

Residency Dialoque

=  There seems to be a lot of concerns, expressed to me, by Biigtigong Members who reside
elsewhere, other than in Biigtigong, that they are being left out and are not being included.
Since no specifics were given to me | would propose the following:

1. A Task Force be created to determine the extent of the issue and what the specific

concerns are and how the problems can be rectified.

2. The task force could consist of 3-4 people who reside in Biigtigong and 3-4 people who
reside elsewhere. They could meet once per month in person or virtually and make
Recommendations to Council.

=  The task force could have a timeline determined by a terms of reference but should not drag

Drag on for years. In other words recommendations should be made in a timely manner.

Social Media Policy

= | would propose that council and managers and staff as well as membership discuss the Social
Media policy. It could be put on hold and discussed at the strategic planning meeting. This way
all of council plus managers plus band members can discuss the issue.
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Political Platform cont’d

Language Reclamation

Biigtigong Nishnaabemwin (Our Language)

| will continue to lend my full support to the revitalization of our Biigtigong language, Nish-
naabemwin.

Despite the calculated efforts to remove our language and all that it contains, Nishnaabemwin is still
here. We were very fortunate to have saved and documented our dialect of Nishnaabemwin.

Our elementary school continues to teach our children our language.

The High School in Marathon continues to be a challenge but we continue to press them to offer ex-
tended classes.

New Elementary School

After a long drawn out tender and construction process our new elementary school has been com-
pleted. It is a beautiful school. However, our fight is not over. We will continue to get additional
space to bring our Grade 9 and 10’s home. | will continue to lend my political support and advocacy.

11
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Political Platform cont’d

Land Based Learning

Land Based Learning for our youth continues to be at the top of the list for me in regards to
curriculum. The methods are constantly being updated and revised. | continue to support the
concept of Science in a land based context.

| will continue to support the Elementary School's Land based program and their initiative
with the Lakehead University to create teachers who have the training and skills and expe-
rience to then teach our students. As part of this program the teachers canoed for 4 days
down the Biigtig Ziibi. Our ancient and traditional highway.

The school already holds seasonal learning sessions. In spring we have Fish Camp. These
camps offer many traditional and modern learning opportunities. Youth are given the oppor-
tunity to go out with seasoned Fishermen and Hunters to not only learn hunting and fishing
methods but to also learn how to do those things safely..

Stem Learning

In 2025 and onward Science, Technology, Engineering and Math ( STEM ) learning contin-
ues to be a passion of mine and as we have done in the past we will continue to explore pro-
grams and expand our STEM program in the elementary school.

Computer Science as well is something we need to teach our children as technology is the
way of the world now and new innovations created by Al prompt us to take computer science
more seriously.

12
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Political Platform cont’d

Policing

The APS continues to provide policing and protection to our community. However, they are short-
handed due to staffing challenges. The shortages result in long hours and officer burn out.

We are discussing how we can recruit and retain staff. This may include housing assistance and
isolated post allowances. | support this method of officer recruitment and retention. Nothing has
been decided yet but if we do decide to go that route the $$ would have to come from own source
revenue ( OSR).

De-clustering of the detachment is also in progress so that we have our own detachment.

Drugs

Drugs continue to be an issue in keeping our community safe. Due to some of the concerning inci-
dences occurring on our community and in nearby communities involving firearms we have to be
even more diligent in trying to stop drug related activities. A SAFE homes program has been put in
place to provide a safe place for youth if they need it. We have also installed street cams and a Ii-
cense plate reader to help police monitor and prevent drug related activities. The Social Services
team also continues to work with clients who need help with addictions.

Just recently | had a conversation with Anishinabek Nation Reps about finally building a North Supe-
rior Land Based Detox Centre. Work on this will continue and I will push to get it built. They want to
use Biigtigong as a pilot.

Drug Strategy Sessions

=  First phase of the strategy was a community meeting to gather feedback and ideas from citi-
zens

= A second session to develop action plans will be held in late fall — groups will include mem-
bers, leadership, staff, and APS

=  To have better control of criminally charged non-members coming to our community, a letter
was sent to the Crown Attorney, APS and Probation advising them that Chief and Council
need to be notified if non-members individual are being considered for release to a BN surety,
they were also advised that any release to BN requires the approval of Chief and Council

=  Council has exercised its jurisdictional power through enforcement of Band Council Resolu-

tions banishing non-members who put our First Nation at risk

=  Cultural programming is necessary as well to enable our vulnerable members to heal in an ap-
propriate way.

13
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Political Platform cont’d

Social Services (Well-being of members)( Healing )

=  Social Services was moved from under the health department and established as its own de-
partment

=  Gaps in services were identified, staffing efforts were guided by these gaps — Mental Health,
Youth Mental Health, Addictions Counsellor, Elder’'s Worker, Band Rep and Family Well Being
are in place to offer services for youth, adults, and elders

=  The department has implemented land-based detox programs and continually looks to tradi-
tional ways to help members. We intend on expanding this program to a NS Regional program
as mentioned in the paragraph on drugs.

= Cultural programming is critical for the healing of our people.

Justice System

= The Provincial and Canadian Justice system does not work for us. Ontario will not prosecute
our laws so we need to create our own system that works for us. We are in discussions at
the Anishnabek Nation level and the Chiefs of Ontario level to get this changed.

=  Through our own Governance models we need to also create an appropriate justice sys-
tem.

Fire Department

=  Current ISC ( Indigenous Services Canada ) funding for fire services is insufficient; to address
this, leadership approved the annual use of OSR to develop a more appropriate budget

=  New bunker gear and equipment was purchased, in addition to that investment, honorariums
were enhanced

= A Jr. Firefighter initiative was implemented for youth age 15 — 18 — the goal is to generate in-
terest of youth and hopefully those from the program will continue when they reach the age re-
quirement

=  We will continue to support the fire department.

14
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Political Platform cont’d

Programs and initiatives

= A Bear Management plan was developed; the plan balances resident safety and the protection
of wildlife

= A Safe Community Committee was started — safety concerns have been identified via member
survey, this committee is tasked with developing plans to address the issues

=  The First Nation financially supports the annual Rez-Pride celebration

=  The HELP (helping everyone locate protection) program was started, this program is mirrored
after block parent

=  Work to restart the Youth Council is underway with terms of reference and policy development
being the first task

=  Two mobile bear traps have been purchased and personnel trained on how to use them.

15
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Political Platform cont’d

Economic Development

= | will continue to fight to get Biigtigong’s fair share from resource extraction in our territory.
We /| have been very successful in doing that.

= Due to the fact that we are underfunded by the Federal Govt and the impending cuts to
our budgets as announced by the Liberal Govt. just recently, we need to continue to em-
bark on economic development initiatives to obtain own source revenue ( OSR ) and
much needed jobs for the community. In addition to the 3 run of the river hydroelectric
projects we also have an employment contract with Barrick and Barminco. We also have
construction type contracts with Barrick.

= We have, just recently, entered into a new IBA with Barrick. It was a big win for us
and for me personally. | told my team no more measley Co Operation agreement. We
need a full blown IBA if they want our continued support. The IBA will be honoured by
the new owners. This will bring substantial revenue to the community along with con-
tract opportunities and additional employment. Revenue is estimated to be $ XX million
over the life of the mine depending on the life of the mine and gold prices. ( See my pa-
per on the portal for this amount ). In the future we will also take one step further and
actually bid on the open pit and underground contracts. This will continue to bring em-
ployment and contracting opportunities to our community and build capacity with our
people. The revenue will be used to build much needed infrastructure such as a new
subdivision and housing. We also have a partnership with Mobert and a private busi-
ness person to provide accommodations to Barminco and Barrick. The facility is called
GMS camps and is located on Hwy 17 west of the Marathon Junction. This operation
brings substantial income into the community.

16
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Political Platform cont’d

Economic Development continued :

Marathon Mine—Generation PGM

= An IBA ( Impact Benefits Agreement ) was signed with Generation PGM for the new mine
in Marathon. This was done after a long negotiation period. It is a good IBA. It will pro-
vide us with XX to XX million dollars of OSR over the life of the mine which is estimated
to be from 15 to 20 years. ( See my paper on the portal for the actual amounts ).The best
in Canada. It was ratified by the people in a referendum and will provide substantial reve-
nue, contracts and employment over the life of mine. Permits have all been obtained and
financing is being sought to build the mine. This may happen in the new year so we have
to plan for an influx of construction workers.

Port Authority.

= We have developed a partnership with the town of Marathon to develop the dock area.
A Port Authority has been created and development continues. The development of the
port will open up economic development opportunities around the globe and bring reve-
nue, through port fees, to both Biigtigong and Marathon.

= | will continue to look at avenues to determine how we can expand this operation for our
mutual benefit. This could include cruise ships and ecotourism. But lets get the port built
first.

= Tourism is an area we need to explore more in depth.

= As | had indicated | will continue to advocate for Biigtigong’s inclusion in all projects in
our territory to build capacity and to provide opportunities for our people..

17
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Political Platform cont’d

Economic Development continued :

ECO Tourism.

=  Since 2021, With the plan to revive the dock in Marathon and the partnership we have
created to operate the dock using a port authority there may be opportunities to attract
cruise ships into Peninsula Harbour. There may be opportunities for eco tourism initia-
tives as well along the Pukaskwa coast and on the Steel R and Steel Lakes. We are
trying to get the Steel River area protected as an Indigenous Park. These Indigenous
Parks would also act as a corridor to connect the Coastal Caribou with the Northern
herds. We are looking to create a partnership with Michpicoten FN to protect the Cari-
bou on Slate Islands and reintroduce them to Michpicoten Island and eventually, in the
long run, to the southern portion of Pukaskwa NP.

= If we are to attract cruise ship visitors then we will need an indigenous interpretive cen-
tre. This Interpretive Centre could be located somewhere near the Pow Wow
Grounds . These plans need to be revived as Own Source Revenue increases.

=  An interpretive centre could also host all our genealogical records and history.

18
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Political Platform cont’d

Economic Development continued :

Fish Hatchery and Commercial Fishery. High level Plans are in the works to build a fish
hatchery. This hatchery will provide fingerlings for commercial fishing and sport fishing. We
need to replace what we take so that the fisheries are sustainable. We cant just keep taking.

We are in discussions with OMNR Fisheries about increasing the quota on our commercial
fishing license so that we can purchase a fish tug and put people to work OR have an entre-
preneur do it. Discussions continue. Since 2021 we have also embarked on a fish hatchery
program. In 2025 the plan is to raise fish to top up stocks in Lake Superior as well as the in-
land lakes. Fish will be raised for both commercial and sport fishing use.

Laundromat. After a lot of hard work by staff the Binak Cleaners commercial laundromat is
now a reality. It is up and running and has contracts to clean and repair coveralls for area
mines and businesses. They also handle laundry from local motels. Again the potential for
growth is huge and the business will provide revenue and jobs for Biigtigong.
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Political Platform cont’d

Housing

= We will be building 5 more housing units. We will be building these units on the avail-
able vacant lots. See the table of projects. One of our biggest challenges we face in
housing is lot development. We only have 800 acres and most of that is swamp. Not
suitable for building. So before we build any more houses beyond those 5 we need to
develop new lots and service them with water. .To that effect a new subdivision is being
planned and preliminary work has already been done.

Water and Land

= The new water plant is nearing completion. Completion date is for late 2025 or early
2026. The completion of the new water plant will allow us to develop and build new
homes so that we can bring our people home to work.

=  The protection of the land and waters are high on my agenda. We must ensure that all
development goes through a strict assessment process to protect the environment.

= | am also a member of an organization called Biinagami. Biinagami is an organiza-
tion based in Ontario dedicated to the protection of the waters in the Great Lakes and St
Laerence watersheds.

= Here is an excerpt from their website. “Translated from Anishinaabemowin, Biinaagami
means pure, clean water. Biinaagami is a multimedia, change-provoking initiative rooted in In-
digenous knowledges. Through ceremony, mapping, inclusive storytelling, augmented reality,
experiential learning, community water hubs and ecosystem restoration, Biinaagami aims to
rebuild just and healthy relations between wildlife, people and place in the Great Lakes-St.
Lawrence watershed. Biinaagami is a call to action. Biinaagami affirms our shared responsibil-
ity to this tapestry of land and waters that many call home.” The website address is: https://
www.biinaagami.org

LAND

BACK
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Political Platform cont’d

Lifestyle Centre

The lifestyle Centre is now completed and operational.

Covered Outdoor Rink

Official size ice rink with cover. Completion date is targeted for Christmas / New Year time pe-
riod.

Upgrades to Pow Wow Grounds

In 2025 the upgrades to the POW WOW grounds have been completed. The planning team did an
excellent job on it and it looks awesome. New Arbor, seating and overall space for members and
visitors to have an enjoyable cultural experience.

We are still looking at the plans for an interpretive centre.

Admin Building.

We are in the process of planning a new Administration Building as well. The present one is not
sufficient for the numbers of staff and offices need more room. This could be amalgamated with
space for firefighters as well.
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Political Platform cont’d

Governance

Biigtigong Nishnaabeg has moved from the Indian Act Elections to the First Nations Election
Act. In the future, we will be moving to a custom code election process..

We will stay within the FNEA for the short term. We need to move slowly with this in order to
get it right. In the meantime we will develop our future governance system. Developed and rat-
ified by Biigtigong. Not some outside Colonial Entity..

What our Custom Code Governance system will look like is being discussed and will include
input from the people as it progresses. One of the things we discussed is how the Clan sys-
tem can be used and how the Elders Council and Youth Council can be involved. Should
council members be elected by and represent by their Clan members ? Those are the kinds of
questions and systems we are discussing. We also want to look at multiple tiers of Govern-
ance so that there are safety nets in the process. It is a work in progress.

One of the most important aspects of good governance is the separation of the political and ad-
ministrative responsibilities; something | have always advocated for. Over the years, our mem-
bers, leaders, and staff, have worked together to build our community systems under which we op-
erate. We have set up various mechanisms, policies, structures, and other systems, to help us
achieve our vision and goals with accountability and success. We are committed to building upon
the work done before us and constantly searching for improvements. Policy is created and devel-
oped by staff, managers and consultants and debated and adapted as needed by council then final-
ly passed by council. Where necessary policy is adapted to suit changing needs.

Governance is not static; it needs to evolve and change, constantly responding to the changing
internal and external environment and the needs of Biigtigong. Although our current governance
system is based on colonial law (Indian Act) and is being imposed upon us, we have thrived be-
cause of our belief in our right to self-determination — our ability and responsibility to manage our
own affairs. It is this belief that guides our work.

Biigtigong — our values, our traditions, our philosophy and everything that makes us who we

are. Together, as a collective, we will create new systems that ultimately honour our ancestors and
allow the generations that follow to flourish and thrive.
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Diplomacy and Outside Relationships

Biigtigong Nishnaabeg already has a good relationship with the town of Marathon and we have
joint council meetings every 3 months.

| , personally, have good relationships with the Mayor and council of Marathon. It is the art of
diplomacy.

| also have developed good diplomatic relationships with our MP Patty Hajdu and our MPP Lise
Vaugeois. These relationships are needed in order to foster the good will and to make
Biigtigong's interests foremost in their minds.

Anyone who sits on the land claim table with me knows how diplomatic | am but at the same time
| never back down. EVER.

| also have an excellent relationship with all the North Superior Chiefs as well as with the Depu-
ty Grand Chief and Grand Chief of the Anishinabek Nation . | also have an excellent relation-
ship with the Ontario Regional Chief. My relationship with the National Chief Cindy Nipanak
needs some work as | do not think she is the right person for the job. These relationships are
needed in order to push Biigtigong's Agenda forward.

Miigwetch.

Remember to vote for experience and knowledge.

Vote Duncan Malcolm Michano for Chief on Oct 25th, 2025.

Your future depends on it.
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Achievements During My Past Terms.

Canoed Biigtig Ziibi ( Pic R ) from Longlac to Lake Superior with my grand daughter who was 16 at
the time. Why is this important ? How is it relevant to the people of Biigtigong. ? Biigtig Ziibi is our "
Home River" . Our connection to the other First Nations in the region and in particular Longlac. Our el-
ders spoke of many trips up and down the river. Subsequently we took youth on 2 separate occasions
down the river fro Michael Lk bridge and Manitou Falls.

With the renewed interest we also took youth and adults on the Bluestone River ( Steel R). Traditional
route to Long Lac. Trip end at Eaglecrest Lake.

Took youth and elders to Mountain Lk ( Santoy ) and Jackfish Lake. This trip was to rename places
and to show youth and younger adults where our people had their cabins on Mountain Lk and Jackfish.
| also told them some of their history in those places. See video on this site.

Took youth on a trip by boat and canoe to Otter Cove. This was to rename the Pukaskwa Pit Com-plex
previously known as "the fortress". The Youth named it Nikoobjikankong ("The Place of Our Ances-
tors). We also did an overnight trip by canoe from Otter Cove to Cascade Falls. All these initiatives
were to give youth an appreciation of the land and their history.

Attended a conference in Boston Mass with Chantelle Richmond , Lands staff Juanita Starr and Indig-
enous attendees from Hawaii and New Zealand. The purpose of the conference was to look at
"Environmental Repossession" . This initiative gave us international contacts to partner with in the re
-possession of our lands.
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Achievements During My Past Terms cont’d

= Initiated and guided and assisted with the "Smart Cities Program", a program carried out by the Fed-
eral Govt to promote technology in communities and how could technology help communities thrive. We
made it to the finals in Ottawa. This program helped us get the STEM learning program going into our
Elementary School. It also helped us focus on how we could use technology to teach our people the
Nishnaabeg language.

= Land Claim. We have managed to get forest plans altered to exclude lands we are interested in and
have certain lands we are interested in withdrawn from staking and have a caution on staking on all oth-
er lands within our 6 communities involved in the Aboriginal Title Case. We have also managed to stop
development on all our waterways within 1 km on each side of our major waterways.

=  Biigtigong Website . Our website underwent a complete revamp and has been updated with current
information, pictures; we are also working on a member portal where all members can log into the por-
tal with their specific ID to get community updates. Once we have completed this, we will share the
launch and instructions with our members.

=  Community Boat — Through program funding, we were able to purchase a community boat. This boat
lets us access more of our land along the coast and has been utilized for various projects/programs, in-
cluding our land-based school curriculum activities. We have also taken elders for short boat excur-
sions. See lands staff about this.

=  Reclaiming our Lands. Over the past few summers, work has been done on our trail and cabin pro-
ject, these projects were developed to help us access more of our lands so that our members can get
back to enjoying our traditional territory. We have two cabins at Mountain Lake and one on Jackfish
Lake that com-munity members can use. See Lands Staff to reserve.

=  Emergency Response Plan . Staff have received training on emergency response and will be work-ing
with external agencies such as the Union of Ontario Indians on the development of a comprehensive
emergency response plan for community. The emergency response plan has been completed.

=  East West Tie Hydro Line. We have formed an alliance with 5 other communities to create a com-
pany called BLP. BLP on behalf of our 6 communities owns 20% of the EWT Hydro Line. Once it is
commissioned we will start getting disbursements from there on an annual basis.
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Achievements During My Past Terms cont’d

=  Supercom. Supercom is a separate corporate entity created at the instructions of BLP to assist
with the construction of the EWT and to provide training, employment, contracts and disburse-
ments to the 6 communities. They have done well. Now that the EWT is complete Supercom is
moving to other ventures including Spring Drains for use on Railroads.

= Land Use Planning. Formal Land use planning is underway.This involves identifying specific
zones and areas for specific uses. For instance : Housing/ Residential, cultural, business etc.

= Bear Management. With bears being a concern each year, we have initiated a staged bear man-
agement plan for our community. Training on bear management has happened, we will be pur-
chasing live traps so immediate action can be taken when we have problem bears. WE are also try
-ing to determine an ideal location for a Bear Cub sanctuary / rehab centre where we can keep or-
phaned bears until they are old enough to survive on their own.

=  Nuclear Waste Disposal Sites Manitouwadge and Hornepayne.. Lobbied and protested hard to
have the Manitouwadge and Hornepayne NWMO sites removed from the list of preferable sites. It
is my position that the Federal Govt and Province needs to stop supporting the Nuclear industry
and have those power plants phased out so they do not produce any more hazardous waste.
Biigtigong continues to oppose transportation of nuclear waste along Hwy 17.

=  Chi Naknigewin. Our Constitution. We successfully created and passed our own Constitution.
This was direct response to the Anishinanbek Nation self govt initiative on education.

=  AES. Anishinabek Nation Education System. We lobbied long and hard to get more control of
our education system and we are now part of the AES. This also means an increase in funding but
still not on par with school boards.

= Deadhorse Road Logging Camp Cleanup Lobbied and supported the Lands Staff to have the old
logging camp cleaned up. The OMNR now has an RFP out so that site will get cleaned up soon.

= Little Pic River Canoe Route We have created a canoe route on the upper Little Pic R to allow
more flexibility in our land based learning system. The Upper Lil Pic is a safe route.
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Infrastructure Accomplishments from Previous Terms

New School — We were unsuccessful in seeing our first attempts come to light due to costs of bids
received. We began the process of planning for this project over and are excited to announce that
we were successful in securing funding for construction. Estimated cost is 25 million. The next
phase will be tendering; we are anticipating the construction will begin in Spring 2022. Now
completed in 2025.

Housing — We have been approved for funding for 5 units; the unit design is being completed and
the scheduled construction start is Spring 2022. We also renovated numerous homes. With the
help of the PRDC we also built 3 duplexes. People are now moving in. Completed.

Road project — The roads upgrade project is scheduled to be complete mid-October. The addi-tion
of a pedestrian walkway to this project was one we felt was needed to ensure the safety of our
members. We will continue to look at opportunities to expand these throughout our community.
Completed.

APS Garage — As a critical service to our community, this garage is being constructed to enhance
storage for our police office and proper facilities for assets. Completed.

Economic Development — We are in discussion with an Aquaculture operator to develop a part-
nership in a fish farm located near Hawkins Island. This was stalled due to Covid but has recently
restarted. This project was halted due to environmental concerns.

Port Authority - Discussion with the town of Marathon on the development of a joint Port Authority
located at the former mill site have been ongoing. This will provide tremendous opportunity for im-
port/export not only for our community but for the region as well. Partnership agreement signed.
Development work continues.

Purchase of assets/Investments in our Future — The Visitor Information Center and 72 Penin-
sula Road were purchased as business opportunities. Feasibility studies have begun to determine
best use of these property to aid in the economic stability of our community. Completed.

Land Purchases. With limited land space, potential for members to return home, and increases to
our population, the former townsite was purchased to allow space for community growth. When it
went up for sale we also did not want anyone to put in development right next door. We have also
purchased other private lands at Melegund and Black river for possible future economic develop-
ment and / or cultural use/ school use etc. Land at the old townsite has been severed and sur-
veyed and is in the process of transferring into reserve land.
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Infrastructure Accomplishments from Previous Terms cont’d

=  Giiwa on Court — Under the federal lands program, we were successful in purchasing 33 Court
Street, Thunder Bay; the old post office/ govt building. We are 75% owner (Biigtigong Dbenjgan,
PRDC, and community), with Fort William First Nation being the other 25% owner. This project is
being developed to utilize grant and loan money in the development of a 45 unit apartment building
providing affordable housing options. This project was cancelled as we were doing all the work
as usual. Other FNs were not pulling their weight.

=  Water project — We are at 66% design for a new water treatment plant that will increase capacity
for current needs and allow for future growth of our community. Class "C" estimates are at 32 mil-
lion. AImost complete. Scheduled to open this fall or early winter.

= Industry Relations — Considerable work has been done on ensuring opportunities with both Gen
PGM and Barrick. Though these are at different stages of discussion due to stages of the mine, the
focus remains on employment, training and contracting opportunities. See Ec Dev section. Two
IBA’s signed.

=  Biigtigong Dbenjgan — Due to the level of mining activity in the area and wanting to make sure we
are engaged, Biiwaabikoke was developed as the mining arm under the Biigtigong Dbenjgan um-
brella. The repurpose of Mkwa was also undertaken to enhance their mandate from forestry to
Mkwa Contracting. This allows us to capitalize on a broad range of economic opportunities. Ongo-
ing. They do good work to provide jobs and revenue.

=  MTO Road Maintenance. Worked with MTO to secure a road plowing contract on Hwy 627
( Heron Bay Rd ) and Hwy 614 ( Manitouwadge Hwy ) . We have purchased a truck and will be
plowing and sanding and salting those roads this winter. Complete.

=  MTO Contracts. We have developed a dialogue with MTO to ensure our participation in con-tracts
on Mink Creek Culvert, Hare Creek Culvert. Major Road reconstruction on Little Pic Hill and Steel
R hill. Complete.

=  New Clinic. A new modern beautiful clinic was funded and built. Complete.
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